

3/26/2002

PDM General News Release


This summer, NASA is introducing a new automated Position Description Management (PDM) system and process that will enable supervisors, managers and human resources (HR) staff to create new position descriptions (PDs) easily and promptly and that will streamline the classification process.  PDM, a pathfinder project managed by the Integrated Financial Management (IFM) Program Office, is directly linked to the Program’s “One NASA” concept as a standard way of doing business.  


To accomplish PDM, NASA contracted with Avue Technologies, Inc. for the Avue Digital Services (ADS) Classification Module and has had significant opportunity to customize content in the module to accurately reflect NASA’s work.  


(NAME OF CENTER) will roll out PDM the week of (DATE) and is expected to make a full transition to the new system by (“GO LIVE” DATE).  Roll out week will include training sessions for HR staff, and supervisors, and managers.  The user-friendly tool also has on line access to tutorials and Quick Reference Guides. 


What this means for supervisors, managers and human resources staff is that the amount of time it currently takes to create an employee position description will be dramatically reduced.  In addition,  the system will allow users to easily locate electronic copies of position descriptions on line via the web. There will also be a capability to access and modify files of working and final documents available to supervisors, managers and HR staff.  A PD archive of certified PD’s will be available to employees for browsing and printing.


The transition to this new system for supervisors, managers and HR staff,  who have responsibilities to create official PDs, will require new learning of the system and processes.  Training will be made available to eligible users to ease this transition. It is expected that the impact of this change on employees and others who do not have direct responsibilities to write and certify PD's will be minimal, if any.  In some cases, the new system will indirectly benefit employees by speeding up personnel actions handled by their supervisors and managers that may in the past have been delayed by a manual process.


The position description serves as an accurate statement or documentation of major duties and responsibilities.  It is also the basic pay document that supports the assignment of pay grade levels to individual employees.  A position description is required to support a variety of personnel actions that significantly reflect changes in duties or changes in pay.  Some of the most common scenarios include: initial hire of an employee, reassignment, promotion, and major changes in duties and responsibilities, among others.


If you would like more information about PDM, visit the web site at:  http://npdm.nasa.gov For additional information about the many other projects managed by IFMP visit www.ifmp.nasa.gov The (CENTER NAME) representative who serves on an agency-wide PDM Team is (NAME).  Additional assistance is provided by (NAME) who supports the change management activities associated with the PDM project.

